Diocese Fort Wayne-South Bend 
Reflection on our Laudato Si´ Goals

· Review the Laudato Si´ Goals here.  Which of these goals speaks to you the most, and how have they inspired changes for you or your community?
· Response to the Cry of the Earth
We have seen the rapid growth of data centers in our diocese and read about their massive energy consumption and energy usage. We have also experienced significant flooding with heavy rains in our rural areas. The flooding creates challenges for erosion and runoff of chemicals into our waterways. We will look for opportunities to reduce our energy consumption at diocesan buildings through local and federal grants for renewable energy. We will strive to highlight farms who have implemented best practices in terms of conservation and regeneration. 

· Ecological Economics
Our diocese has a large footprint of 80 parishes, 43 schools, and additional diocesan buildings. We do not expect our pastors and parishioners to be experts in building and renovating with sustainability in mind. We will work with our diocesan building and grounds committee to develop recommendations for parishes and schools to consider as they embark on new buildings or renovating existing ones. 

· Adoption of Sustainable Lifestyles
After reflecting upon what our bishops have written to us on integral ecology, we will look for ways that we can adopt sustainable lifestyles at work, in our parishes and in our homes. At the diocesan level, we will be intentional about how we host large diocesan events. Are we hosting them with hospitality and sustainability in mind. 

· Ecological Education
We are drawn to this goal because the five bishops of Indiana recently issued a pastoral letter on integral ecology. It highlights the many beautiful features of our state, especially our rivers and farm land. It also addresses the challenges faced in our diocese. We will host reading groups so that we can study and reflect upon what our bishops have called us to. 

· Enrich your understanding of how “everything is connected.”  How has the socio-ecological crisis affected your community?
We have seen rapid growth of data centers in our diocese. Their consumption of water has impacted wells in the surrounding areas. The constant hum and the construction traffic for these billion dollar projects adversely impact local communities. 

· What is your mission and/or your values? 
The mission of the Diocese of Fort Wayne-South Bend is to fulfill the spiritual, educational, and charitable mission of the Catholic Church in the fourteen counties of Northeast Indiana, through evangelization, forming people to be disciples of Jesus Christ, 
offering the graces of the sacraments, and sharing the compassion of Jesus Christ through acts of mercy and compassion. 


· How do your unique mission and/or values and identity connect with the Laudato Si’ Goals?
As the Indiana bishops noted in their recent pastoral letter, there is an interconnectedness of life-damage to the environment impacts human communities. Catholics are called to view themselves as "ecological citizens" who belong to the earth while journeying toward heaven. We are called to anchor care for creation in the Eucharist, where Jesus Christ is really present in the fruits of the material world. We are called to embrace sustainable habits, support ethical production, foster a "serene attentiveness" to nature, and cultivate hope amid ecological and social challenges

· Why do you feel called to join the Laudato Si´ Action Platform in your journey to integral ecology?
By joining the Laudato Si’ Action Platform we are publicly stating our goals and commitments. By publicly stating our goals, we are holding ourselves accountable. We also hope to learn from others in terms of what has worked in their parishes, schools, and diocese. 
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· Whether you have already been taking action on Laudato Si’ for some time or are just beginning your journey, what are your existing initiatives or the efforts you have already started? Use any online calculators that are helpful to you, or use the table below. 
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	Current Actions
	What’s working well
	Areas for Improvement

	Response to the Cry of the Earth
	We did significant research and planning on renewable energy, primarily solar energy.
We have completed a comprehensive energy audit of six diocesan buildings. 
	We have local experts who are willing to help. 


We had excellent cooperation from diocesan departments and parishes to gather information for the audit. 
	It is a challenge to find the funding to implement medium to large solar projects that need significant financial investment while also tending to the immediate diocesan, parish, and church needs for evangelization, catechesis, education, and pastoral care. 
We are awaiting the audit results. 

	Ecological Economics
	We have begun researching recommendations for the diocese, parishes, and schools as they embark on building and renovating so that they can incorporate sustainability into their design. 
	We have a functioning Diocesan Building and Grounds Committee with good representation of various trades and expertise including expertise in environmental engineering and sustainability. Our Bishop and our CFO are supportive. 
	We need to develop recommendations that are practical and flexible for diocesan buildings, large and small parishes, new buildings, renovation of existing buildings. It will be a shift to engage with parishes and schools earlier in the process rather than at the end when they are looking for final approval. 

	Adoption of Sustainable Lifestyles
	We have developed recommendations for hosting diocesan events with hospitality and sustainability in mind.
	We were able to look to what other dioceses have developed. 
	Having people look at events holistically, and not just the financial costs. 

	Ecological Education
	Hold reading groups for the pastoral letter written by our Indiana bishops
	Our Indiana bishops have written a beautiful and thoughtful pastoral letter. 
	Some people are not aware of or taken the time to reflect on the pastoral letter from our Indiana bishops. 
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