
Reflecting on the Laudato Si´ Goals
We invite you to create a brief document or video reflection explaining how your unique values and identity are connected to the Laudato Si' Goals and upload it to the Laudato Si' Action Platform.
You can use this template to create your reflection, or you can use your own format to carry out your reflection in the way that is most meaningful to you.
Please feel free to answer these questions to help you develop your reflection.


· Review the Laudato Si´ Goals here.  Which of these goals speaks to you the most, and how have they inspired changes for you or your community?

· Enrich your understanding of how “everything is connected.”  How has the socio-ecological crisis affected your community?

· What is your mission and/or your values? 
· Who I am and what I carry My identity is rooted in faith, service, and community. As Executive Secretary of Caritas Pakistan Karachi, I work daily with people affected by poverty, disasters, and exclusion. How do your unique mission and/or values and identity connect with the Laudato Si’ Goals?
· Caritas’ core values – dignity of every person, preferential option for the poor, solidarity, stewardship, and the common good – are not just organizational principles for me; they shape how I see the world and my responsibility in it

· Why do you feel called to join the Laudato Si´ Action Platform in your journey to integral ecology?
· I feel called to join the Laudato Si’ Action Platform because integral ecology cannot be lived in isolation. Working with flood-affected communities in Karachi, I see how environmental and social crises are one. As an Animator of Animators, I need a global family to learn from, share with, and be accountable to the 7 Laudato Si’ Goals. The Platform turns my faith and my work into one plan – where prayer, action, and advocacy come together. I join to multiply hope, to mentor others, and to ensure our local responses are part of the Church’s global care for our common home.

· Whether you have already been taking action on Laudato Si’ for some time or are just beginning your journey, what are your existing initiatives or the efforts you have already started? Use any online calculators that are helpful to you, or use the table below. 
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	Current Actions
	What’s working well
	Areas for Improvement

	Response to the Cry of the Earth
	My work in urban flood-affected Karachi, Sindh has shown me the Earth’s wounds firsthand. Stewardship calls me to move from relief to regeneration – planting trees, promoting water conservation, and training communities in climate adaptation.
	Emergency and Disaster Response is the man-dad of Caritas 
	 We respond well to disasters, but not enough to their causes. We need more prevention – mangroves, watersheds, urban trees – before the next flood. Caritas Karachi must audit our own footprint in fuel, plastic, and paper. Biodiversity is missing from our plans; we should track native species lost and restored. Our advocacy voice is weak – animators need tools to challenge pollution and encroachment. Youth can lead Earth-care, not just relief. We must also make space for ecological grief. My commitment: add restoration to every project, start a green audit, and train animators in advocacy this year.

	Response to the Cry of the Poor
	Caritas’ preferential option for the poor is lived out when we ensure climate solutions don’t bypass the most vulnerable. As AoA, I accompany new animators to listen to slum dwellers, farmers, and women who are hit first by climate change.
	 Caritas Working with the disadvantaged people for their dignity and progress through Relief and Development Programs. 
	We respond quickly to the poor, but often decide for them, not with them. We need longer listening before projects, especially with women and daily laborers. Our relief is strong but weak on root causes – landlessness, debt, unsafe jobs. Urban poor in Karachi’s katchi abadis are underserved. Participation must include budget power, so we’ll pilot participatory budgeting. Our own animators need fair stipends and rest. Finally, we must move from charity to advocacy – training animators to challenge injustice, not just treat its wounds.

	Ecological Economics
	My role in project oversight pushes me to align budgets with justice. This means advocating for green procurement, ethical partnerships, and livelihoods that heal rather than harm creation
	We’ve integrated ecological economics into daily decisions. Caritas Karachi now prioritizes local, ethical procurement for relief kits, reducing costs and emissions. Our women’s groups earn through kitchen gardens. Project budgets include solar, rainwater harvesting, and tree nurseries as core lines, not extras. Our office cut plastic and printing, saving 30% in costs. As AoA, I train new animators to audit parish budgets through Laudato Si’. Small shifts
	We still treat “green” as optional in budgets and cut it first. Emergency purchasing favors speed over ethics, so we’ll pre-approve local, fair vendors. Livelihoods we support often collapse in the next disaster – we must design them to be climate-proof. We track money but not our CO₂, water, or plastic footprint, so I’ll start a simple Eco-Balance Sheet. Our funds sit in banks with no ethical screening – that must change. Finally, communities should help decide purchases. My commitments: protect 5% of budgets for ecology, map ethical vendors, and train staff on Laudato Si’ budgeting.

	Adoption of Sustainable Lifestyles
	Adoption of Sustainable Lifestyles Personally and institutionally, I am shifting toward simplicity – less plastic in our office, meat-free Fridays, solar options for our center. As mentor, I model that change starts with us.
	Sustainable lifestyles are taking root through small, faith-linked actions. Our Caritas office is plastic-free, uses digital files, and observes meatless days . Flood-hit villages adopted kitchen gardens and clay-pot water storage after linking sustainability to survival. During Lent/Advent we ran “Laudato Si’ Fasts” – no waste, no plastic, less power – and 200+ families joined. As AoA, I ask animators to model one personal change. Habits stick when tied to prayer, savings, and community.
	We promote simplicity but live in overwork – we need Sabbath rhythms for staff and animators. Our trainings raise awareness but don’t build habits, so we’ll shift to 21-day community challenges. Sustainable choices are too costly for the poor; we must start eco-cooperatives for bulk buying. Our events still use plastic despite our message, so I’ll enforce a Laudato Si’ Event Checklist. Culture of excess is in our feasts and sacraments – we must bless simplicity. Youth need visible role models living differently. My commitment: monthly simplicity days, habit challenges, and eco-cooperatives to make sustainable living accessible and joyful.

	Ecological Education
	Education is my bridge. Through Caritas, I integrate Laudato Si’ into parish youth groups, school programs, and animator formation so ecological conversion becomes part of faith formation
	Ecological education is spreading because it’s practical and prayerful. All our staff and volunteers new Groups formations communities and schools in Karachi now include integral ecology using local flood/heatwave examples. Three Catholic schools started Eco-Clubs after our sessions – students lead waste, water, and energy actions. Our disaster trainings add “Why do floods come?” so villagers link ecology to survival. Sunday Schools use Season of Creation materials and plant seeds with Scripture. As AoA, I train volunteers and community members  Education works when it touches head, heart, and hands.
	

	Ecological Spirituality
	My prayer life now includes creation. From Season of Creation celebrations to retreats outdoors, I help animators discover God in the web of life and link Eucharist to ecology
	 Ecological spirituality is alive when prayer touches soil. We celebrate outdoor adoration and Season of Creation liturgies using water, seeds, and soil. Rosary groups added “Laudato Si’ Mysteries” on creation, and Lent Stations linked Jesus’ falls to floods and deforestation. Volunteers retreats now include silent  In nature.  flood-hit villages, lament rituals with mud and ashes end in gardens of hope. Spirituality works when it moves us from guilt to love, from words to witness.
	We pray for creation but rarely with it – we need outdoor prayer and sacraments in nature. Leaders preach ecological conversion but don’t practice a regular Laudato Si’ Examen of conscience;  so we’ll introduce Eco-Lament Rituals. Creation is a backdrop in theology, not a subject – we must teach Lectio Terrae. Sacraments use water and bread but ignore their source. Finally, animators face burnout; we need Retreat in Nature Days. Spirituality must move from words about Earth to worship with Earth.

	Community Resilience and Empowerment
	This is the heart of my identity as AoA. I don’t just train animators; I build circles of care. We equip flood-hit villages with search, rescue, and first aid skills so communities become protagonists of their own resilience
	Communities are becoming protagonists of their own resilience. After Caritas trainings, flood-affected villages now run their own Disaster Management Committees with women and youth leading. We blend elders’ traditional knowledge with weather alerts and first aid. The same groups manage seed banks and eco-bricks, linking resilience to livelihoods. Churches serve as cooling centers and storage hubs. Empowerment works when communities lead and we accompany.
	Community Resilience and Empowerment*

*1. We build capacity, but keep the control*  
[bookmark: _GoBack]_Where we are:_ Caritas Karachi trains Village Disaster Management Committees and parish animators well. They can do first aid, early warning, and evacuation.  
_Area for improvement:_ But final decisions on budgets, timelines, and priorities often stay with us. That’s not empowerment – it’s delegation. True resilience means communities hold the power to say “no” to us too. I will pilot _community-led action plans_ where the VDMC sets the priorities and we fund against _their_ plan, not ours. As AoA, my role is to coach, not command.

*2. Women lead in crisis, but not in peace time*  
_Where we are:_ Women are 50% of our disaster committees and are first responders in floods and heatwaves.  
_Area for improvement:_ After the emergency, leadership reverts to men. Women’s voices shrink in “recovery” meetings about housing, land, and compensation. We must institutionalize women’s co-leadership beyond disaster – ensure they chair committees, manage funds, and sign off on village plans. Resilience fails if it’s only female in crisis and male in development.

*3. We prepare for the last disaster, not the next one*  
_Where we are:_ After 2022 floods, we trained for floods. After 2024 heatwaves, we added heat response.  
_Area for improvement:_ But climate risks are cascading and compound – flood + heat + dengue + food price spike. Our village plans are still single-hazard. I will train animators in _multi-risk scenario planning_ with communities: What if the embankment breaks _and_ it’s 48°C? Resilience means preparing for complexity, not just repetition.

*4. Psychosocial trauma is still invisible in our resilience work*  
_Where we are:_ We teach CPR, rescue, and shelter management.  
_Area for improvement:_ But we don’t address the fear, grief, and fatigue that make people freeze in the next crisis. Children who saw homes wash away in 2022 still panic at rain. I will integrate _psychological first aid_ and _community healing circles_ into all VDMC trainings. A resilient community is not just skilled – it is healed.

*5. Urban resilience is a blind spot*  
_Where we are:_ 8 rural villages have VDMCs and evacuation plans.  
_Area for improvement:_ Karachi’s katchi abadis face different crises – urban flooding, fire, evictions, heat islands – but have no organized resilience structures. We’re rural-heavy in our thinking. As AoA, I will launch _Parish Resilience Teams_ in 3 high-risk urban parishes this year to map exits, water points, cooling spaces, and solidarity networks. The poor are in the city too [LS 149].

*6. We measure activities, not agency*  
_Where we are:_ Our reports count trainings held, people trained, kits distributed.  
_Area for improvement:_ But we don’t measure whether communities feel more confident, more connected, or more able to act without us. I will add 3 simple questions to our M&E: “If a disaster came next week, could your village respond without Caritas?” “Who would lead?” “What would you do differently?” Resilience is a feeling before it’s a fact.

*My commitment moving forward:*  
1. Pilot one _community-led budget_ where VDMC decides 20% of resilience funds.  
2. Mandate women as co-chairs in all new committees, with signatory power.  
3. Add _multi-risk + psychosocial_ modules to all disaster trainings.  
4. Start 3 _Urban Parish Resilience Teams_ in Karachi by June 2027.  

Community resilience is not what we do _to_ people – it’s what happens _without_ us. Our improvement means stepping back earlier, trusting more deeply, and measuring empowerment, not just attendance.

---


We train communities but still hold decision-making power – we’ll pilot community-led budgets where villages set priorities. Women lead in crises but not in recovery, so we’ll mandate women co-chairs with signatory power. Our plans prepare for the last disaster, not complex multi-risks – we’ll add scenario planning. Psychosocial trauma is ignored, so we’ll integrate healing circles and PFA. Urban slums in Karachi have no resilience structures, so we’ll start Parish Resilience Teams. We count trainings, not agency. My commitment: shift power, center women, heal trauma, and measure whether communities can act without us.
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